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#1 Continue to 
develop our 
communications and 
technology strategy 

#2 Maximise 7-day 
use of our church

#3 Continue to 
modernise our 
Church Hall and 
Glebe Meadow 
facilities

#4 Identify other 
areas suitable for 
our goals 

#5 Create a 
succession plan of 
people who can lead / 
support our actions 

Priority area: Resources
MAP Goals



MAP goal #2: Maximise the 
7-day use of our church 



Background

• As part of our renewed MAP, we have invested in 

our Church Hall and Glebe Pavilion. 

• These are now of a high standard to let out for 

commercial use and for larger Church events and 

meetings, particularly the refurbished Church Hall.

• This will continue to be an important asset for us, 

not only in terms of income but for community 

outreach too.

• Larger church events can be held here, including 

the annual Big Paint and other social activities 

throughout the year.



Millennium Room

• The Millennium Room has been the main area for 

church related meetings in recent years.

• There is increasing demand for a larger meeting 

area that is an integral part of the Church and can 

be used for meetings and events that are part of 

the St Peter’s calendar.

• We would not seek to charge for the use of 

these facilities although on some occasions, 

such as a funeral wake, a donation may be 

appropriate.

• At present it is looking tired and a bit dated and 

its facilities are not meeting our present needs. 



Current use of the 
Millennium Room



Children’s Groups and Messy Church 

• Stepping Stones and Xplore groups meet 

on a Sunday morning 2-3 times a month in 

term time during the main 10am Eucharist

• Between 5-10+ children a time, aged 2-11 

(with helpers and leaders) but with plans to 

grow these groups going forwards

• Messy Church takes place in church on the 

second Sunday of every month in the main 

church and Millennium Room, 3.30-5.30pm

• Between 20-35+ children (plus 20-25 adults 

and helpers)



“Messy Church was the first time 

Evan had been into the church 

building and was a lovely way to 

get him used to it before his 

christening. He said he thought 

the church was like a castle and 

had lots of fun exploring.”

- Jo McSweeney, Messy Church parent



Musical Memories

• Takes place on the second Thursday of the 

month, 10.30am-12pm

• Valued by many including those with 

dementia and their carers, but also those 

from within our community who enjoy singing 

and company

• Between 25-35 people attending each month 

and growing

• Plans to grow this further through more 

advertising and links with local care 

organisations



Courses, groups and meetings

• Lent Lunches and talks

• Faith courses, including Alpha 

• PCC and other committee meetings

• Training days, for example our Marriage 

Preparation Day, Safeguarding Training 

and other groups or talks

• Groups may consist of anywhere between 

20-30 people

• Catering is often required

• Technology is used



Social functions

• Monthly community coffee morning

• Funeral wakes

• Post-wedding drinks receptions

• Concerts and functions

• Art exhibitions

• Recent functions have seen up to 35+ 
people, including over 100 at the Summer 
concert. In this instance we used the space 
in the Gresham Chapel for interval 
refreshments  / canapés. 



Problems we are facing with the present 
Millennium Room 



Limited Kitchen 
facilities

• The kitchen facilities are 

inadequate for our needs             

(no cooker, fridge etc)

• Only basic meals can be prepared 

with the limited facilities available

• Food, particularly for courses and 

funeral wakes, needs to be brought 

in externally or served cold

• With Messy Church and other 

activities during the week, catering 

is becoming increasingly 

necessary



Safety

• The meals for Messy Church are 

served from the Gresham Chapel

• Risks associated with the location of 

our present kitchen facilities -

Children can move freely between 

the Millennium Room, toilets and 

the Gresham Chapel when food and 

drinks are being prepared in the 

Millennium Room link 

• Due to an overspill from the 

Millennium Room, children run 

around the church and risk falling 

and hitting their head on the stone 

floor or the pews



Space and 
Storage

• The partition wall between the 

Millennium Room and link leaves a 

lot of wasted space

• The Millennium Room can only seat 

up to 30-35 people, which with our 

current numbers at Messy Church 

and Musical Memories, is almost at 

capacity and often overflowing

• Current cupboards for storage 

occupies a large amount of space 



Tired and dated

• The décor is looking tired and 

uninspiring – lighting, bars on the 

windows, paintwork etc

• Lacks in-built technology that is 

required for a lot of its regular use 

(current screen and projector are 

bulky and take time to set up)

• Could do with modernisation to 

bring it up to a decent standard, as 

we have done with our renewed 

church hall



“Why don’t we 
make a parade 
ground to welcome 
the Lord to 
England?” 
– Year 1 child at Limpsfield
Infant School



What do we need?

A larger, well-equipped 
room that will meet our 
present and future 
needs

Enclosed kitchen 
facilities to improve 
our catering 
capabilities and 
make them safer

An accessible 
toilet that meets 
current design 
standards

A projector and 
screen at one 
end of the 
meeting room

Storage space 
which is easy to 
access

Make a beautiful as 
well as practical 
contribution to the 
church building for 
the future



Our proposal

Reconfigure the current 
space by squaring off the 

west end of the 
Millennium Room link to 
provide a larger meeting 
room for up to 50 people 

Reposition the new 
kitchen facilities (with 

fridge, oven, microwave 
etc) to the east end and 
create a serving hatch to 
allow the safe distribution 

of food and drinks

Extend the east end to 
enable us to fit an 

accessible toilet of 2.2 x 
1.5m (the minimum size 

now required)

Provide storage 
(exploring the need and 
viability for a mezzanine 
level over the kitchen) 

and provide technology to 
meet our requirements



Our hopes for the future



What the reconfiguration will achieve

Create a brighter, open, more inspiring room within our own church building to 
welcome more people now and in the future

Modernise the facilities and to bring it up to a standard that is in line with other 
churches locally and our renewed church hall (though not in competition)

Allow us to comfortably seat enough people for the groups and activities we put on 
now and allow us enough space to expand and grow

Enable us to support our other priority MAP areas and goals including…



Faith

• Continuing to run faith and educational 

groups and to grow these in the future

• Being able to comfortably cater for larger 

groups with improved kitchen facilities

• To have the necessary technology to run 

courses and groups with ease without the 

bulky equipment and lengthy setting up time

• Extending our prayer space from the main 

church building to be able to offer prayer 

stations at key times of the year, for example 

Thy Kingdom Come



Families and Children
• Continuing to grow our monthly Messy Church and 

children’s groups using our church building to invite and 

welcome families, making them comfortable in a church 

environment

• Keeping true to Messy Church hospitality values by 

creating more space for the parents to share in the meal 

as well  

• Exploring ideas for running parent / baby groups, social 

events or coffee mornings 

• Developing spaces to welcome back and nurture 

christening families, encouraging them on their Christian 

journey

• Creating a meeting space for working from home parents 

to use during the day



Later Life

• Continuing to grow our Musical Memories 

group, reaching out to those who value it 

including those with dementia, their carers, 

the lonely and vulnerable, and others who 

value a social activity in a safe and peaceful 

space

• Starting a Messy Vintage, building on the 

Messy Church phenomenon for those in later 

life who enjoy crafts, informal worship, 

fellowship and food

• Being able to offer the Millennium Room for 

larger wakes when the Hall is unavailable



Music

• Being able to host more concerts in church (with the     

St Peter’s Singers, choirs and external performers) with 

the benefit of having space and facilities for interval 

drinks and post-concert receptions 

• Being able to comfortably seat the choir to rehearse 

when the church is cold in Winter

• To have more space for exhibitions, for example when 

we build our links with the Delius Society and develop 

links with others from within our village community e.g. 

Avalanche Gallery (Stations of the Cross project), Lent 

2020.  


